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Haringey Council

Overview and Scrutiny Committee 23rd November 2009

Budget Scrutiny — Review of Pre Business Plan Reviews 2010/11 to 2012/13

Report of the Chief Financial Officer and Director of Corporate Resources

Report authorised by: Gerald Almeroth, Chief Financial Officer
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Contact Officer : Kevin Bartle, Head of Corporate Finance

020 8489 3743 kevin.bartle@haringey.gov.uk

Wards(s) affected: ALL Report for: Non key decision

1. Purpose of the report

1.1 To update Members on the financial planning position and to consider the Pre
Business Plan Reviews (PBPR) 2010/11 to 2012/13 in respect of the portfolios for
Adult Social Care and Wellbeing, Children and Young People, Community
Cohesion and Involvement, Enforcement and Safer Communities, Environment
and Conservation, Housing, Leader and Performance, Leisure, Culture and
Lifelong Learning, and Resources.

2. Recommendations

2.1.  To note the latest financial planning position as set out in the report.

2.2. To consider and make recommendations to the Cabinet on the Pre-Business Plan
Review documents, in particular the new savings and investment proposals. The
recommendations of the Overview and Scrutiny Committee will be considered by
the Cabinet in agreeing the Council's final budget for 2010/11 to 2012/13.




3.

Reason for recommendation(s)

3.1. This is part of the statutory budget making process.

4,

Summary

4.1. The report provides an update on the financial planning process and Pre-Business

Planning documentation for scrutiny.

5.1.

5.2.

5.3.

5.4

Background

The Cabinet on 21 July 2009 considered a comprehensive report on financial
strategy for the period 2010/11 to 2012/13 and agreed a business planning and
budget-setting process. At that time an overall budget gap of £17.1m was
reported over the full three year planning period. This assumes the achievement
of significant pre-agreed savings proposals in the first two years. The previous
planning assumption for Council Tax was an increase of 3.0% in each of the three
years. The Local Government grant settlement figure for the first year 2010/11 is
known (1.5%) as part of the multi-year seftlement 2008/09 to 2010/11. An
assumption in the level of grant has been made that provides the new year of
2011/12 with a decrease estimated at 1%, in the light of the current economic
conditions and the expected impact on public sector finance. This is a working
assumption for planning purposes that is considered to be prudent.

A further report was considered by the Cabinet on 17 November 2009 to release
the pre-business plan reviews for scrutiny and a number of national and local
updates were considered. Attached at Appendix 1 is the budget trail as reported to
Cabinet in November.

As part of the pre-business plan review process, targets were set for Directorates
to identify potential savings opportunities. The targets took account of the level of
savings already identified in current financial plans and previous years. The
savings proposals will be required to fund the budget gap identified above and any
additional investments that are agreed as part of this budget setting process. The
final budget proposals will depend on the level of formula grant received from
Government, which is expected to be in line with the currently stated three-year
settlement.

The position on capital is also being reviewed currently, in particular bids for
capital receipts and other corporate resources. The position for 2010/11 is difficult
with an estimated £2m of receipts next year and a significant level of bids. Priority
may need to be given to capital bids that deliver revenue savings and / or lever in
external funding.




5.5

5.6

There are a number of asset disposals in later years and overall a prudent
assessment of the next three years produces a total figure of £23.4m before
adjustments. It is, therefore, proposed to carry out some temporary borrowing for
2010/11 and repay this from future capital receipts in the third year.

Each capital bid has been assessed and appraised as part of the PBPR process
and Overview and Scrutiny Committee are asked for their views on the bids made
as part of this process. The capital bids are set out in Appendix 3.

6.1.

6.2.

6.3.

6.4

6.5

Pre Business Plan Reviews

Members will recall that the purpose of the PBPR process is to:

¢ Ensure that the financial planning process is clearly linked with, and
reflects, the full strategic agenda of the Council;

e Ensure that all budget options support the achievement of community
strategy objectives;

e Ensure that proposals are considered in conjunction with the impact on
service performance;

o Ensure that budget options enhance the achievement of value for money;

« ldentify savings and investment opportunities both within and between
business units;

¢ Support consultation activity with key stakeholders;

¢ Support the budget scrutiny process; and

¢ Gather information to support a number of planning processes.

The reviews have been prepared in conjunction with relevant Cabinet Members
and have been released for scrutiny.

Attached to this report at Appendix 2 are details of the proposed revenue savings
and investments including a summary at Portfolio level. Appendix 3 details the
capital bids for corporate resources and externally funded projects. The
summaries show the proposals over the three year planning period to give
Members a view of the overall scale of the proposals.

Members are asked to consider all revenue proposals in relation to 6.1 above.
The following sections of the report summarise the key service issues and

objectives and highlight key PBPR proposals over the planning period. These
sections are arranged alphabetically by Cabinet Portfolio.




7. ADULT SOCIAL CARE AND WELLBEING

Issues and Budget Proposals

7.1 Adult Social Services continues to develop personalised services, promote
independence and re-enablement, and works with partners to achieve more
integrated assessment and services for individuals, to meet the Well-being agenda.

7.1.1 Adult Services and Safeguarding & Strategic Services

Key strategic issues for the Service at this time include:

Continuing to implement the “Putting People First” transformation of
the adult social care agenda. No investment bid is submitted as this
is funded by specific Government grant;

Known growth in demand particularly in Learning Disabilities;
Increasing need for dementia provision;

Budget significantly supported by Supporting People which is subject
to Government imposed reductions;

Cost pressures in the market; and

Balancing the need to resource the prevention agenda in the short
term with continuing pressure on resources to fund care needs at the
high end of eligibility.

Whilst the service is aware of these pressures it is also acutely aware of the
financial pressures the Authority is under and therefore has endeavoured to
manage these pressures within current budget levels and only submit
investment bids for those areas that are harder to contain.

The key investment bids seek to address those pressures that the Service
is unable to contain along with growth items to facilitate clients to remain in
their homes and therefore reduce the long term impact on Council
resources. These total £689k (revenue) and £700k (capital) in 2010/11:

Additional resources for further demand in Learning Disabilities
services due in part to aging carers and increasing needs and the
transition of clients from the Children’s service;

Investment in a volunteering initiative in partnership with other
agencies; and

Capital funding to extend the provision of disabled facilities
adaptations, in particular for non-council properties. This will be
funded in part from the Disabled Facilities Grant, HRA funding and
Corporate Resources.

Pre-agreed efficiencies for 2010/11 total £1,276k. Additional proposed
efficiencies within the business unit total £180k. These include:




 Savings from case number reductions in the No Recourse to Public
Funds team, achieved through improved case management;

 Savings through the realisation of on-going efficiencies within the
day care services; and

o Further efficiencies within the contract management function. This
affects one post.

8.

CHILDREN AND YOUNG PEOPLE

Issues and Budget Proposals — Revenue

8.1

8.2

8.3

8.4

8.5

8.6

8.7

Children’s Services continues to experience significant pressures both in respect
of necessary improvements to and demands upon its safeguarding services.

The demographic pressures, which are the subject of growth proposals, arise both
because of increased numbers of children-in-care being identified together with a
specific effect from the ‘Southwark Judgement’ which requires the authority to
automatically consider homeless 16 and 17 year olds as vulnerable. Consequent
upon the increased demand for Children-in-Care are associated legal costs.

There has also been consideration of the structural changes required within
Safeguarding Services necessary to deliver those services in a way that is
consistent with addressing the issues set out in the Safeguarding Plan.

The Schools Forum will consider its initial budget strategy report on 10" December
and this will contain proposals for the final year of the 2008-11 multi-year funding -
settlement. These proposals will also recognise the important role that schools
play in safeguarding children which have in turn been recognised through changes
to the inspection framework including a new limiting judgement for schools where
safeguarding is adjudged to be inadequate.

In addition, 2010-11 will see the introduction of the Early Years Single Funding
Formula (EYSFF) and the transfer of responsibility for post 16 provision to the
Council.

The service has sought to maximise the value of external funding and income and
has also reviewed the way in which services are delivered through the Community
Development and Leaving Care Teams to ensure that services are provided as
efficiently as possible.

Issues and Budget Proposals — Capital

Building Schools for the Future (BSF)

All twelve secondary school investment projects started on site in 2009/10 and are
in delivery phase, with 3 projects currently scheduled to reach practical completion




8.8

8.9

8.10

8.11

8.12

8.13

8.14

by the end of March 2010. A further 7 projects are scheduled to reach practical
completion during 2010/11. Phase 1 of Heartlands High School is scheduled to be
completed during the first half of 2010/11, enabling the school to open for its Year
7 intake in September 2010. Phase 2 of Heartlands High School and the
Woodside High School BSF projects are scheduled to reach practical completion
in 2011/12. Final retention payments will be released 12 months after practical
completion subject to satisfactory defect reports, meaning that later BSF projects
carry budgets into 2012/13.

Alongside the investment in buildings, investment in refreshed ICT under the fully
operational managed service will be completed for those sites handed over, with
the move from interim to full service being triggered by completion of the
construction works.

The BSF Programme carries contingency to cover the significant risk associated
with delivering 12 major construction projects simultaneously. CYPS have
engaged ongoing detailed management and review of the BSF contingency and
regularly report the position to the BSF Board. Owing to the unpredictable nature
of contingency spend, it is expected that a significant amount of contingency will
not have had to be spent at the end of the financial year and consequently show
as an under spend against budget, which is estimated at the mid point of the year
to be circa £5.9m.

The BSF programme is the subject of an investment bid for corporate capital
resources of £2,080,000 representing part of its total funding package which has
previously been agreed.

Other Capital Investment

Investment through the Primary Capital Programme at Broadwater Farm
Integrated Learning Campus, the expansion of Rhodes Avenue to three forms of
entry, and the completion of the expansion project at Coleridge School are
scheduled to commence on site during 2010/11. In addition, further projects under
development in 2009/10 will be commissioned during 2010/11 in order to secure
sufficient pupil places for the 2010 intake.

The Children’s Centre Phase 3 programme will be largely completed during
2010/11, with major investment projects taking place at Highgate Children’s Centre
and Rokesley Infant School.

A programme of planned and reactive maintenance, informed by condition surveys
will continue to be undertaken, and schools will continue to receive devolved
formula capital to support their own projects, or to contribute to wider investment
projects undertaken by the Council.

An investment bid for corporate resources has been submitted for £304,000 over
the next three years to ensure that carer home environments are suitably adapted




8.16

to accommodate children’s needs, including special needs as appropriate, and to
ensure that a wider variety of local options for the care of vuinerable, special
needs and other looked after children is available for use.

In all cases the capital will be used to reduce the overall cost of placements to the
authority, for example by enabling family members to accommodate children or by
enabling foster carers to take on additional children. Where a home is adapted,
the council will protect its investment with a charge on the property.

9. COMMUNITY COHESION AND INVOLVEMENT

Issues and Budget Proposals

9.1 Communications and Consultation

Key Issues to note:

In the future, the CAA will look at outcomes achieved by councils in partnership
with their local areas. Communicating with residents in partnership with HSP
members about joint working and what it achieves will be key to a successful CAA
assessment. The Communications and Consultation team communicates clearly
and well with residents, for example the introduction of ‘Haringey People’ was in
response to residents’ focus groups wanting more localised information.

Communications also has a role in demonstrating to residents that their views are
leading to change. The emerging HSP community Engagement Framework will set
the context for our joint communication and consuitation work.

The implementation of the actions coming from the value for money review of
council communications will help drive efficiencies and will support the “one
council” value.

Legislation likely to affect consultation includes the Sustainable Communities Act
that will encourage councils to enable community led projects to be developed.
Additionally, the requirement to have an e-petition facility available in the near
future, along with the requirement for the Council to engage more in participatory
budgeting, are areas that Communications and Consultation will be significantly
involved with.

Savings

Pre-agreed savings are on track to be delivered from increased advertising
revenue and the work on a new print and design model and VFM of the service
which are being supported by the Haringey Forward programme. New savings will
focus on using IT solutions to deliver services more efficiently.




9.2 Neighbourhood Management and Corporate Voluntary Sector Team (CVST)

Key Issues:

The work of Neighbourhood Management Service is important in supporting the
Government’s expressed commitment to new forms of local governance, and to
the renewed emphasis on local involvement and community participation. The role
of neighbourhood management is critical in responding to the Government'’s
empowerment white paper ‘Communities in Control’ which seeks to set out ways in
which communities can have more influence and take more responsibility in their
local areas. The outcomes of the white paper; including the CLG’s national
strategy on participatory budgeting; the review into extending redress for citizens,
and the tenant participation compact review all have implications for the way we
work with communities.

The LAAs and Government focus on place-shaping; Comprehensive Area
Assessments and the new Local Government and Public Health Involvement
legislation all place a clear duty for Local Government to involve communities, and
have a significant role for Neighbourhood Management service to play. The
introduction of Councillor Calls for Action and extension of Scrutiny’s role may also
impact on Neighbourhood Management.

CVST works to enhance the role of the voluntary and community sector in
Haringey and to make sure the relationship between this sector and the Council
and its partners are aware of and adhere to legislative and policy requirements.
Haringey Compact is not a statutory obligation but is considered to be a measure
of best practice when assessing the Authority’s relationship with the Third sector.
CVST officers provide support, development and promotion of the Compact to
partner agencies. The changes in Charity Law and Regulation need to be
continually monitored as all voluntary agencies funded through the CVST are
registered charities.

Savings

Pre-agreed savings within the CVST are on track to be achieved via a review of
current grant allocations. New savings will be delivered from a reduction to the
Neighbourhood management team operational budgets not expected to impact on
service delivery.

9.3 Customer Services
The Corporate Resources department particularly contributes to the Council
priority of delivering excellent customer focused, cost effective services. The key

priorities during 2010/11 specifically for Customer Services include:

e Encouraging our customers to communicate with us electronically;




e Reducing the level of avoidable contact we have from residents;
e Implementing the recommendations from the Customer Services strategy; &
e |Implementing the SAP CRM strategy.

Savings

The majority of savings proposals relate to the completion of the restructuring of
the Business Support and Development Team and the restructure of Customer
Services Officers’ posts in 2010/11. Other savings include Right first time; channel
shift particularly around electronic delivery of parking and benefit claims
management and the automation of switchboard services.

9.4 Local Democracy and Member Services

Key strategic issues for Local Democracy & Member services within the
Directorate include:-
e Implement initiatives and programmes for working in a political environment:;
e Deliver the Member development programme;
o Co-ordinate the roll out and engagement actions to implement the Local
Government Public Involvement In Health Act, et al.

Savings

Pre-agreed savings are on track to be delivered via a reshaping of current services
and staffing. New savings come from reductions in non-essential running costs
with further scoping of how the support service is provided to Members.

10. ENFORCEMENT AND SAFER COMMUNITIES

10.1 Objectives — Planning and Regeneration service

e To deliver Development Management Planning Policies and the Local
Development Framework;

e To promote and Implement Planning Enforcement;

e To improve Development Design and Good Environmental Standards;

o To ensure sound Building Control Management and ensuring buildings are
well built and increasingly “green”.

New and Pre-Agreed Revenue Savings Proposals

The integration of Planning and Regeneration has now been further developed,
with better operational links between planning enforcement and development
management helping to create new standard “green building conditions” on all
significant new developments. This has also helped ensure more consistent policy




with respect to Major Sites and pilot projects to be set up to look at anti social
behaviour and home conversions. The service has responded to the challenge of
regulation change and the downturn in income due to the recession and continued
to deliver on formal performance targets.

The new year will bring new challenges with further service streamlining to
improve customer service and hence there are £50,000 of savings relating to the
Planning and Regeneration service, which will be delivered via more efficient use
of IT and the resuit of minor restructuring following the merger of the Planning and
Regeneration services. These build on pre-agreed savings from Planning and
Regeneration which in many cases also stemmed from the merger along with an
associated review of the charging structure for services.

The service will continue to explore future service options and begin to address
new government and Council targets for zero carbon homes in 2016 and for non
residential buildings in 2019.

Objectives — Front Line Services

To contribute to the reduction of crime and the fear of crime;

To contribute to Haringey'’s regeneration;

To contribute to the health of Haringey residents;

To improve customer satisfaction, perception and service performance; and
To commission and procure excellent and value for money services.

New and Pre-Agreed Revenue Savings Proposals

The savings related to this portfolio from Front Line Services relate to the deletion
of a post within the Enforcement area which will save £45,000 where the work
associated with this post can now be accommodated within the planned
partnership with HSE.

New Investment Proposals

There are no new revenue growth bids in this area.

11. ENVIRONMENT AND CONSERVATION

. The objectives for Frontline services that relate to the Environment and

Conservation portfolio are as follows:

To improve the management of environmental resources (Recycling);
To promote sustainable and safe travel and reduce congestion;

To continue to improve cleanliness;

To improve road condition and street infrastructure:

To contribute to Haringey’s regeneration:




» To contribute to the health of Haringey residents:
e To improve customer satisfaction, perception and service performance;
e To commission and procure excellent and value for money services;

Savings and Investments are put forward with the aim of ensuring these objectives
are met whilst delivering the maximum possible savings.

New and Pre-Agreed Revenue Savings Proposals

In order to protect direct service provision all £280,000 of new savings proposed
for 2010-11, relate to efficiencies. These include £78,000 from reduction in 2 posts
where this work can be absorbed into other roles due to more efficient working
practices, £122,000 in spend on costs of support and communications and
£80,000 in increased efficiency within the Parking service.

These savings build on £2,109,000 of pre-agreed savings the most significant of
which is the £1,165,000 saving to be achieved through the procurement of the new
Waste Management and Transport Contract, which is an on-going procurement.
The other pre-agreed savings largely relate to the Parking service where savings
are largely being generated as a result of prior Investment in the Parking Plan.

There are no new revenue Investment proposals within Front Line Services.

Capital

New Capital Investment is closely related to the objectives of Front Line Services,
the objective of improving road condition and street infrastructure is supported by
a bid for £6,000,000 for investment on Roads and Pavements resurfacing across 3
years, a bid has also been made for £3,000,000 for Street Lighting and £600,000
for the maintenance of bridges over the three year period.

In order to improve the management of Environmental Resources a further
£162,000 is requested to be invested in upgrading containers used for waste and
recycling. There is also further Investment in Local Safety Improvements and in
the Parking Plan.

12.

12.1.

HOUSING SERVICES

The objectives for Housing services are as follows:

e To halve the number of homeless households in temporary
accommodation, by March 2010, through effective homelessness
prevention, smarter working, better partnerships and the provision of a
range of housing options;

e To maximise the development of affordable housing, by attracting
investment and ensuring effective partnership working, to meet the needs




of residents and help build strong and environmentally sustainable
communities;

e To ensure the efficient management and maintenance of the Council's
housing stock by developing and delivering a robust client function in
respect of Homes for Haringey's finance and performance
management arrangements, together with a structured approach
to determining and communicating the Council's requirements;

e To tackle homelessness, overcrowding and under occupation by making
best use of Haringey's social housing stock, bringing empty homes back
into use, encouraging housing mobility, extending and promoting choice
based lettings, and removing barriers to the private rented sector; and

e To achieve the continuous improvement of the Strategic and Community
Housing Service, ensuring that it is well managed, fit for purpose, customer-
centred and provides good value for money.

New and Pre-Agreed Revenue Savings Proposals

The new savings within the Housing Service are a result of the considerable
Investment in reducing the numbers in Temporary Accommodation, this has
allowed a saving of £125,000 to be identified within staffing and related costs due
to the expected decrease in workload as Temporary Accommodation numbers
continue to fall. There is also an expected £400,000 saving within the level of bad
debt provision required, this should arise both due to a reduction in total levels of
income that needs to be collected along with improvements in collection rates.

These savings build on £592,000 of pre-agreed savings which largely relate to
reduction in resources required for the Housing Improvement Plan, as well as
savings in accommodation costs as the Corporate programme proceeds.

New Investment Proposals
Revenue

New investments within the Housing portfolio also concentrate on reducing the
numbers in Temporary Accommodation with resources being devoted to a Rent
Deposit Scheme and targeting the process of renewing private sector leases to
ensure that secure tenancies are achieved in appropriate properties at best value
to the Council.

Capital

Capital Investment is also concentrated on reducing numbers in temporary
accommodation with £379,000 targeted towards the hostel de-conversion
programme with the aim of turning these properties into self-contained housing
units




13.

13.1

LEADER AND PERFORMANCE

Issues and Budget Proposals

Policy and Performance - the key issues that will impact on the service are:

National policy: Under the policy headline, ‘Building Britain’s Future’, Government
this summer has announced its policy agenda for the coming year. Although the
Council is already undertaking many of the objectives, a number of consultations
on issues relevant to local government have been launched which may impact
upon our work.

Government has also announced its draft legislative programme, some of which
may affect the work of the policy team. This includes:

Energy Bill;

Flood & Water Management Bill;

Improving Schools & Safeguarding Children Bill;
Policing, Crime and Private Security Bill:

Equality Bill (already introduced into Parliament); and
Child Poverty Bill (already introduced into Parliament).

The following existing and forthcoming legislation will impact on the work of the
Team, although this list is not exhaustive:

e Sustainable Communities Act 2007:
¢ Local Government and Public Involvement in Health Act; and
e Local Democracy, Economic Development and Construction Bill.

In addition:

e The results of the local and national elections in 2010 will have policy
implications for the Council in general, and for the work of the team:

» CAA - support the development of the area assessment self-evaluation:
co-ordinate publicity; collate evidence through out the year for the Audit
Commission;

» Continued support to developing needs assessment practice throughout
the Council and partnership: to possibly lead on the development of the
2010 CYP Needs Assessment; Older People's Needs Assessment:
Borough Profile; and

* Preparation for the 2011 census may impact upon the Policy Team.




Implementation of Strategic Management Office

This will involve a restructuring of the team so that there is more joined up working
between policy, performance and programme management. The aim is to improve
performance challenge and strategy development and implementation.

Savings

The pre-agreed savings are on track and will be delivered following a recent
reshaping of staff resources. The new savings will be achieved via the reduction
of a post in each of the service improvement and policy teams.

13.2 Legal Services

The key issues facing the Legal Services include: pressure to support client
departments in delivering their services in increasingly challenging times. There
are particular increases in workloads in supporting Children’s Services with regard
to safeguarding and supporting the JAR Action Plan.

Savings

The pre-agreed and new savings will be achieved by the delivery of the Legal
Services vfm review action plan, the key components of which relate to developing
in house advocates and reducing reliance on more expensive external counsel
and looking to further exploit IT solutions to drive efficiencies through. Vfm
reviews of Local Land Charges and the Registrars Services are planned for the
coming year.

13.3 Planning and Regeneration — Objectives:
* To Promote the Development of Major Sites; and
» Creating the Borough's overall Spatial Plan and ensuring that this targets
environmental, social and economic Regeneration priorities
New and Pre-Agreed Revenue Savings Proposals
There are no revenue savings relating directly to this area, although the efficiencies

identified due to the merger of Planning and Regeneration effectively provide
savings across more than one portfolio.




14. LEISURE, CULTURE AND LIFELONG LEARNING

Issues and Budget Proposals

14.1 Recreation Services

The role of the service is integral to both Council and HSP ambitions in relation to:

Being one of London’s greenest boroughs;
Cleaner, greener, safer;
Lifetime wellbeing:; and
Customer focused, cost effective services.

The service priorities are detailed below:

Encouraging Lifetime Wellbeing at home, work, play and learning /

Healthier people with a better quality of life;

o Increasing sport and physical activity participation. NI8 and LAA stretch
target;

o Improving outdoor play facilities provision and supervision. NI199
(new);

o Engaging and supporting the 2012 Olympic legacy; and

o Engaging and supporting the Adults ‘Personalisation’ programme.

Making Haringey one of London’s Greenest Boroughs /Creating a Better

Haringey: ‘Cleaner, Greener, Safer”

o Protecting and Improving the Natural Environment. LAA stretch target -
Green Flags, Green Pennants and Open Space Satisfaction. NI197
(new):- Biodiversity Duty — active site management.

Delivering excellent, customer focused, cost effective services /People and

Customer focused;

o Ensuring value for money from our Sports, Parks and Bereavement
Services; and

o Attracting, matching and securing external investment.

Recreation Services objectives are ‘To improve the customer focus, quality

and use of our sports facilities, parks and open spaces, cemeteries and

crematorium, by working with stakeholders and attracting investment’, by:

o Increasing participation and utilisation, and improving satisfaction across
all activities;

o Protecting and developing disadvantaged access:

o Planning to redirect subsidy to partnership working;

o Upgrading existing and creating new facilities, and safeguarding public
assets; and

o Ensuring that recreation is an integral part of regenerating the east of




the Borough.

Budget Proposals

Pre Agreed Revenue Efficiency Savings (2010/11-2011/12) total £425k
o Parks Service reshaping and improved productivity;
o Introduction of sponsorship on small open spaces and parks; and
o Above inflation price increase in Sports and Leisure (2010/11-201 1/12).

New Revenue Efficiency Savings Proposals total £70k for 2010/11, including:

o Efficiencies on the building maintenance operations within sport centres;
and

o Energy efficiency savings.
These efficiencies have an impact on one post.
o There are no new Revenue Investment Proposals.

Capital Programme Investment Bids (2010/11 = 2012/13):-

» Parks and small open space — Green Flags and Pennants improvement
programme;

Allotments infrastructure improvement programme;

Tennis Court Refurbishments:

Play Builder;

Borough wide Tree Planting programme:

Strategic sports pitches improvement programme:

Lordship Recreation Ground restoration programme;

Enfield Crematorium Burial Village (100% Prudential Borrowing); and

Leisure Centres strategic renewals programme (10% Prudential
Borrowing).

14.2 Culture, Libraries and Learning

The role of the service is integral to both Council and HSP ambitions in relation to :

o Customer focused, cost effective services;

e Lifetime wellbeing;

* Being one of London’s greenest boroughs; and
L]

Promoting independent living while supporting adults and children when
needed.

The service priorities are detailed below:

» Delivering excellent, customer focused, cost effective services:
o _Ensuring excellent value for money across Culture, Libraries and




Learning; and
o Attracting, securing and, where appropriate, matching external
investment.

* Encouraging Lifetime Wellbeing at home, work, play and in learning:
o Engagement in the arts N19;
o Engagement in the 2012 Cultural Olympiad; and
o Engagement in and support of the Adults ‘Personalisation’ programme.

» Making Haringey one of London’s Greenest Boroughs;
o Protecting and Improving the Natural Environment. Creating gardens
around each of the libraries and developing energy efficient buildings

* The aim of the Culture, Libraries and Learning Business Unit is ‘To provide
cultural and learning opportunities to inspire, educate, create wealth and
give immense pleasure to everyone by:

o Seeking funds in an entrepreneurial manner to support the provision of
excellent cultural opportunities, developing cultural partnerships and
publicising cultural activities effectively. Developing a cultural strategy
for the Borough;

o Enabling libraries to become community hubs, encouraging reading and
learning in our libraries and offering customers a broad range of modern
ICT facilities, in order to combat the digital divide and improve computer
literacy in our communities;

o Making available the heritage of the Borough using the artefacts and
archives available in our Museums. Taking forward major funding bids
for the restoration and development of Bruce Castle:

o Providing excellent Records Management and Archives Services across
The Council. Working with others in The Council to utilise Records
Management and Archive Management software and to identify storage
solutions for physical records: and

o Toincrease and widen participation in learning to meet the education
and skills needs of young people, adults and employers. To achieve all
HALS targets identified through the Ofsted inspection and to improve
the quality of teaching provision.

The provision of the public library service is a statutory requirement and the majority
of revenue funds are provided by the local authority, although a variety of small
grants are successfully requested by the Business Unit each year. The Adult
Learning Service is resourced entirely by external funding largely from the LSC and
the Home Office. The Culture Unit again receives no funding allocation from the local
authority but has been successful in securing grants and sponsorship from a variety




of organisations.

There were no pre-agreed investments for this business unit. However, there are pre-
agreed savings of £266k (2010/11 - 2011/12), including;

* Staffing restructure in Library Reference/Information:
» Further reduction in IT expenditure;

e Community Programmes staff restructure; and

e Extension of use of radio frequency identification booking system.

New savings and efficiencies proposed for financial year 2010/11 total £56k and are
achieved through staffing efficiencies, affecting 4 posts.

There are no new revenue investments proposed. Capital investments include the
following:

* Muswell Hill Library Development: Land to the rear of the library will be sold to
augment funds already allocated for an accessible toilet, a lift to the second
floor and repairs to the fabric of the building. This is unlikely to fund the
development cost entirely and so funding will be sought from a variety of other
funding streams to provide an appropriate level of resource.

15. RESOURCES

Issues and Budget Proposals

15.1 Corporate Resources

The Corporate Resources Directorate particularly contributes to the Council priority
of delivering excellent customer focused, cost effective services. The key priorities
for the department over the next 3 years include:

» Continuing the drive to automate and streamline services to provide customers
with fast, responsive and accurate services that meet their needs;

* Delivering on efficiencies and value for money; and

» Providing reliable support services.

Pre-agreed savings include savings from better procurement such as the planned
and reactive maintenance contract, termination of IT leases as we move towards

realising the benefits of SAP, people resource savings via structural changes and
rationalisation of responsibilities and co-location.

New efficiency savings in the Benefits and Local Taxation service are planned to
be delivered by enhanced use of electronic processes such as e-benefits and e-
billing and paperless direct debit whilst the recent VFM review in IT will enable




significant savings to be achieved, however a further £100k over and above those
will contribute to the Corporate Resources total efficiency savings target.

Property and IT will continue to drive through the smart working and
accommodation strategy programme designed to deliver around £1.4m on-going
revenue savings over the coming years and provide a modern working
environment for employees.

15.2  People and Organisational Development

Key strategic issues for the Human Resources and Organisational Development
services within the directorate include:-

Readiness for a new Central Government administration and reduced
levels of government funding. This could mean services are
decommissioned; job losses; possibly less inspection; services delivered in
different ways and through different delivery channels: behavioural change with
more scope for people to choose the level of service they want and how much
they want to pay for that service.

Build management and workforce capacity following recent critical Govt.
inspections. This will require support in attracting and retaining committed
and effective staff in key services through a variety of grow our own schemes
e.g. children’s social work, front line services and ensuring that managers have
the skills and knowledge to be effective in their role e.g. targeted Assessment
and Development Centres; leadership and cultural change programmes.

Encourage improvement and innovation and effective partnership
working. This will require support and communication for a better
understanding of strategic commissioning; initiatives such as Total Place; and
the challenges and benefits of inter agency working.

Pre Agreed savings and new savings

Savings in HR will be achieved through a major review of the HR service offer for
business units whilst those in OD&L will be delivered via an on-going review of the
training and development schemes such as graduates, Aiming High and
Leadership. These will be delivered in the context of the strategic issues set out
above.




16. Head of Legal Services Comments
16.1  The Council is under a statutory duty to set a balanced budget having regard to
the report of its Chief Financial Officer as to the robustness of the estimates and
the adequacy of proposed financial reserves. This must be preceded by robust
and comprehensive financial planning.
17.  Equalities & Community Cohesion Comments
17.1 This is considered as part of the individual pre-business plan review documents.
18.  Consultation
18.1 This is part of the consultation of the business and financial planning process.
19.  Use of Appendices /Tables
Appendix 1 — Budget Trail
Appendix 2 —- Proposed Revenue Savings and Investments
Appendix 3 — Proposed Capital Investments (Corporate Resources and External
Funding)
20. Local Government (Access to Information) Act 1985
20.1  The following background papers were used in the preparation of this report:

Report of the Chief Financial Officer and Director of Corporate Resources to the
Cabinet on 21 July 2009 - Financial Planning 2010/11 to 2012/13:

Report of the Chief Financial Officer and Director of Corporate Resources to the
Cabinet on 17 November 2009 - Financial Planning 2010/11 to 2012/13 (including
the detailed PBPR documents).




Gross Budget Trail

Budget brought forward

Changes and variations

Inflation

Changes agreed in previous years budget process
Changes and variations reported 21 July 2009
Changes and variations in this report (see appendix b)

Investments

Up to 2008/09 process
2009/10 process
Proposed investment fund

Savings
Up to 2008/09 process

2009/10 process

Dedicated schools grant (DSG)
Passporting of DSG
Prior year adjustment for actual pupil numbers

Balances

Contribution to / (from) balances 2007/08 process
Contribution to / (from) balances 2008/09 process
Contribution to / (from) balances 2009/10 process

Gross Council budget requirement
Less dedicated schools grant (specific grant)
Net Council budget requirement

Funding
Council tax (see below)

Government revenue support grant & redistributed NNDR

Resource shortfall/(excess)

Council tax

Council tax (LBH)

Council tax base (after provision for non-recovery)
Precept

Rate of council tax increase (Haringey element)
GLA rate of council tax increase

Combined council tax increase

£ per week increase (Haringey element)

Appendix 1

2010/11 201112 2012/13

£'000 £'000 £'000
408,833 417,471 428,687
7,310 8,900 9,300

4,850 3,759

0 5,116 6,134
(3,000) 400 400
570 (300) 0
129 54 0
1,000 1,000
699 754 1,000

(6,467)

(1,316) (7,130)

(7,783) (7,130) 0
6,533 6,024 6,692
6,533 6,024 6,692

(2,845)

696
2,000
417,493 435,294 452,213
(172,108) (178,132) (184,824)
245,385 257,162 267,389
100,738 103,760 106,873
144,625 146,795 148,997
245,363 250,555 255,870
22 6,607 11,519
£ £ £
1,184.32 1,219.85 1,256.44
85,060 85,060 85,060
100,738,259 103,760,441 106,872,786
0.0% 3.0% 3.0%
n/a n/a n/a
n/a n/a n/a
£0.00 £0.68 £0.70



Resource Shortfall Tracker

Position at end of 2009/10 process

Update for 2010/11 process

- inflation

- assumed formula grant increase at current 1.5%
- assumed increase in council tax at 3%

Changes and variations 21 July 2009

- pension fund employers contribution

- estimated formula grant reductions - 1% below 2010/11
- NLWA - waste disposal

Investments
- new investment fund

Position as at 21 July 2009

Changes and variations now reported
- reduced pay award inflation 2009/10
- reduced pay award inflation 2010/11
- capital financing planned SCE [R]

Council Tax
Proposed freeze on council tax (previously assumed 3%)

Position as at 17 November 2009

Appendix 1

2010111 201112 2012113 Total
£000 £'000 £'000 £'000
0 0 0 0
9,300 9,300
(2,202) (2,202)
(3,206) (3,206)
0 0 3,892 3,892
500 1,500 2,000
3,616 3,634 7,250
1,000 1,000 2,000
0 5,116 6,134 11,250
1,000 1,000 2,000
0 6,116 11,026 17,142
(1,500) (1,500)
(1,500) (1,500)
400 400 800
(3,000) 400 400 (2,200)
3,022 91 93 3,206
22 6,607 11,519 18,148



Appendix 2
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